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OVERVIEW v On record volume pace until pandemic

OF 2020 .
v Worked seamlessly through the pandemic

v Record capital expenditure in one fiscal year
v Walmart IDC 7
v CMA CGM Brazil

v Final harbor deepening contracts let by the U.S. Army
Corps of Engineers




QUICK LOOK AT THE NUMBERS
HISTORICAL FINANCIAL COMPARISON

FY2019 FY2020
Pier Container Volume (in 000s) 1,364 1,317
Operating Revenues $288.3 $292.3
Operating Cash Flow $91.6 $94.8
Long-Term Debt & Capital Leases $948.8 $1,374.1

() FY2021 projections were revised in January 2021.

*) Includes SMART Chassis Pool projections.
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U.S. IMPORT TEU
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THE PRIORITIES OF THE SC PORTS AUTHORITY

Excellence in Operations
Timely and World-Class Infrastructure and Capacity
Growing Our Cargo Base and Altering Our Focus

Intermodal Rall Development



PRIORITYl

EXCELLENCE IN OPERATIONS
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Pier Container Comparison by Fiscal Year
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CONTAINER TERMINALS OVERVIEW AS OF DECEMBER 31, 2021

CONTAINER YARD Dec Nov
Total Import Loads on Terminals 7,553 11,702
Total Export Loads on Terminals 12,809 12,179
Total Empties on Terminals 18,116 15,971
Total Containers on Terminals 38,478 39,852
THE BIG FOUR EMPTY INVENTORY Dec Nov
MSC 3,519 2,267
COSCO 3,313 2,529
Maersk 2,853 2,373
CMA 2,539 2,443
SHIP TO SHORE CRANE RELIABILITY
Dec 2020 -99.71% Nov 2020 - 99.55%
AVERAGE TURN TIME
Dec 2020 - 20.87 mins Nov 2020 — 21.22 mins
GATE TRANSACTIONS
Dec 2020 - 163,863 Nov 2020 - 149,407
TOTAL MOTOR CARRIER VISIT TIME
Dec 2020 Nov 2020
Queue & Chassis 16.92 mins 11.15 mins
Yard Time 29.00 mins  30.37 mins
Total Visit Time 45.92 mins  41.52 mins
EMPLOYEE COUNTS & % of Hours Worked in OT
Count % OT
Dec Nov  Dec Nov
Crane Department 57 59 24.18% 28.41%
Container Department 243 242 22.55% 28.53%
Maintenance Department 141 142 14.05% 15.65%
Total Employees 441 440



TIMELY AND WORLD-CLASS
INFRASTRUCTURE AND CAPACITY




CONTAINER TERMINAL TEU CAPACITY
2021-2033 2021 2033

WANDO WELCH

HUGH K. LEATHERMAN

2.4 milli . 1
TERMINAL) million 2.4 million
0.7 million 2.4 million
TERMINAL)

NORTH CHARLESTON) 0.5 million 0.5 million

TERMINAL

5.3 million




WANDO TERMINAL

INFRASTRUCTURE IMPROVEMENTS

Revitalized wharf, toe wall, and buildings

15 cranes at 155 feet / 47.2 meters of lift height
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65 RTGs and 28 empty container handlers =
reducing toplifters

40 truck gates

» Densifying stacks to reach 2.4 million TEU
capacity

= Able to handle 3 x 14,000 TEU simultaneously



HUGH LEATHERMAN
TERMINAL
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» First greenfield terminal in US since 2009

= Total investment in three phases of $2 billion

= 5 cranes at 169 feet / 51.5 meters of lift
height

= 25 hybrid RTGs from ZPMC
= Dedicated access road to/from 1-26
= The gateway to a near dock Navy Base

Intermodal Facility (NBIF)

= 2.4 million TEU of capacity at full build out
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CHARLESTON

HARBOR DEEPENING

First deep draft navigation project under “smart planning”
= A major harbor deepened start-to-finish in 12 years
Completed mid-2022

When completed:

v' Deepest harbor on the U.S. East Coast at
52 feet / 15.8 meters

v 1650 foot / 503 meter turning basin

v 24-hour unrestricted access for ships drafting
48 feet / 14.6 meters

v Tide restricted draft up to 54 feet / 16.5 meters

= A $600 million project which is fully funded by
federal/state partnership

= A transformational investment by the SC legislature of
$300 million in 2012
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GROWING OUR CARGO BASE
AND ALTERING OUR FOCUS



FROM ADVANCED MANUFACTURING
TO ADVANCED DISTRIBUTION

= SCPA doubled its volume based on advanced manufacturing in SC from 2009-2019

* This trend will not repeat itself over the next ten years
= A new cargo base focus Is required to sustain above market growth

* |[mportant trends define a new direction
o Manufacturing is 11% of us GDP
o Consumption of goods is 35% of us GDP

o Omnichannel and e-commerce are the dominant themes
= A significant pivot Is required into retail distribution

» Takes both port-dependent land and the right buildings

o Efficient import transloads with ample trailer parking

o Big box DCs for the major retailers
= Must be paired with export transloading to mitigate imbalance

= Significant potential exists in both Charleston and Greer
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$220 million investment

1,000 jobs

3 million square feet

52 football fields

70,000 containers

Walmart

Save money. Live better.

IDC 7
Ridgeville, SC
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CARGO BASE

Ships go where there Is cargo

SCPA has appropriately transitioned its focus

Generally there are fewer but bigger opportunities

An overall shortage of space/capabllity in US creates opportunity

Land and reliable private sector partners are a requirement

There are no unhappy customers using SCPA facilities
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PRIORITY I

INTERMODAL RAIL
DEVELOPMENT




LEADER IN DEVELOPMENT
OF SHORT-HAUL RAIL INLAND PORTS

INLAND PORT DILLON

INLAND PORT GREER _

32,453 RAIL MOVES s i ;
FY2020

140,155 RAIL MOVES
FY2020
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NORFOLK SOUTHERN
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NEAR TERMINAL RAIL

INTERMODAL CONTAINER TRANSFER FACILITY

Source: Palmetto Railways

" SC Ports will operate a dual served
Navy Base Intermodal Faclility (NBIF)
near the Hugh K. Leatherman Terminal

Barge operation will be offered from
Wando Terminal

Capable of building 15,000-foot trains

Expanding rail reach beyond traditional
Southeast

Potential short haul container rail shuttle
to Ridgeville
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INNER HARBOR BARGE OPERATION

= The critical widening of [-526 to | ,f""!‘"“i:

Long Point Road is not M 5 enEsTon |
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MAJOR ACTIVITIES
FY2021

Deliver Phase One HLT = March, 2021

Substantially complete revitalization of Wando Terminal
Complete widening of Wando turning basin to 1,650 feet
Introduce Tideworks Operating System

Develop Ridgeville Industrial Campus

Increase retall transload presence = Charleston and Greer
Further develop export transload business

Finalize expansion of SC Inland Port Greer

Secure funding for NBIF and barge concept

Import perishable distribution

New financial system

Plan for and implement a new chassis pool model

Begin entitlement process for Union Pler

Secure long-term cruise presence
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Jasper Ocean Terminal

« $5 million non-recurrin
budget request for the
Jasper Ocean Termina

Port Facility
Infrastructure Fund

KEY NOTES

1 TERMINAL SECLRITY
ACMEDGS TRATION BURL DING LONGEFORE RESTROOMS,

POV PARONG FACILITIES MAINTENANCE

OPERATIONS SUBDING BA AMENITIES SULDONG

INTERMODAL YARD (92-200° CAns d ™ TURN-ARCLUAND

SWITLE MIOCAUP ANEA

PRIMARY SUB-STATIEON L -~ .8 ING BOOT™

POLICE & FIRE STATION PACIITY
Ay PARY NG QUAY CRANE SLES TATION, TV
REEPTR PROCESSING AND WASM

ODORN AFTA
ALV MAINTENANMCE SO0 & UL STATION QUSTOME INSIRCTION 3Y

BURDING & ASC SLBETATION, TP

A A O

AN (52 AN
Al

AR LACER WILPITING SUBSTATION
Twic D READERL

MAINTENANMCE & RIrAls
OVERLITICENDTAL CARNLO
T STALANG

SUND CANCES (22 AN

QHASLE CAMIRAL

LU GALCE S75 CRANE, TYO
CAMIRA L3N B IDCE

SCCOMRE FERDETIR FivCe

BARE OALLLS BICRIVNGOLIVERY

TION J SROURETY OO e

OUTBOUND MCATE (8 LANES
- OON 7 e
. MDESTALS AND CATE AJMS (FOR 2o9es ONLY

L] LN AROUND TRACK
Ao oeraRTne _of )
TRACKS

24 ACRTS

AT O A
INTERRCOA, BUrTER

W MANACTMENT SYITIW
SRITN TPAY

TOTA

31T EL TS BUCT 2276 R IS K2

FE MR e

— e Lanld

17 7 ey

LEGEND INTERMODAL YARD

NTERMOOA. IMPORTS / EXPORTS STORACE  WORIING
SROUNDED INPORTS / EXPOATS

PYETY CONTAINERS

STOAMWAT IR MANAGEIMENT SYSTEV

ELECTRICAL BUOCS) SUSSTATIONS

BLILDINGS

AEEPER RALKS

BARE OMASSIS
WL TR
A

166 ACRES

-

74 ACRES

RS N B e
r—t —

L
—

JTARTE CREH BEESE R SRRSO BNIE LIS LI Q1L IR

JASPER OCEAN TERMINAL
JASPER COUNTY, SC

TERMINAL LAYOUT
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SOUTH
CAROLINA
PORTS

THE WORLD CONNECTS HERE

THANK YOU
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